Humanitarian Voices and Engagement Organization South Sudan (HAVE)
Juba, South Sudan
Located at, Bros Hotel Riverside, Kator
Email: havess2019@gmail.com
Tel Numbers: +211924514579
+211926268999

Humanitarian Voices and Engagement Organization-HAVE is a South Sudanese based charity
non-profit, non-political and non-sectarian humanitarian and developmental organization
dedicated to work with children, women, youth and the elderly in the communities to save lives
and relieve suffering through emergency responses, post emergency response and development
programs.
We aim to empower communities, build resilience in fight against poverty and improvement in
their health through humanitarian aid and engaging them in capacity building.
HAVE was founded in 2017 as CBO by concerned group of South Sudanese with the primary
purpose of assisting vulnerable populations in need. The first project intervention was a relief
operation in response to the humanitarian crisis resulting from the July 8-11, 2016 conflict in
the Country. Our four main areas of operation include;
•

Improved access to and safe water and Sanitation (ensuring that people have access to
portable water supply and sanitation facilities)

•

Improved access to affordable and reliable health services

•

Access to basic education for the school going age.

•

Sustainable food security and livelihood

• Access to Justice
In addition, HAVE also envision to engage in disaster preparedness and management through
provision of relief services to the affected populations. Services provide included; WASH
services, nutrition, NFIs shelter, food, clothing and medical supplies
HAVE continue to partner with several national and internal actors in the provision of
humanitarian services to the people of the Republic of South Sudan. Our partners include;
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i.
Ministry of Water Resources and Irrigation (MWIRI)
ii.
South Sudan Humanitarian Fund – Coordinated by UNOCHA
iii.
Dorcas Relief & Development
iv. UNDP
v. Peace Winds Japan
We seek to provide humanitarian assistance to communities affected by disasters and conflicts
while partnering with the local government for long-term solutions to alleviate poverty.
HAVE is motivated by the potential in Children, women, youth and the elderly; we optimize
their role to foster peaceful co-existence and economic empowerment in areas we operate
around the country.
Motto:
’’Building Resilience and Empowering communities’’
Vision:
Have a world where people and their governments strengthen systems to improve health,
nutrition, food security and save lives for people affected by poverty and disaster so they can
reach their full potential.
Mission:
To promote and improve the health and wellbeing of local communities by pursuing an
integrated socio-economic approach, accesses to resources and enable them to achieve their full
potential.
Core Value:
To implement evidenced based projects that adheres to international standards, through
transparency, accountability with aim of attaining sustainable impacts.
Values:
• Integrity
• Transparency and accountability
• Professionalism
• Non discrimination
• Confidentiality
• Respect for self and organization
Strategic Objectives:
1. Provide access to WASH services including potable water, sanitation and community
sensitization.
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2. To participate and support global initiatives in diseases control with locally and
international strategies and activities.
3. To engage in relief and other charitable activities, during emergencies and post
emergencies.
4. To carry out advocacy and sensitization on public health strategies to improve the health
of poor and marginalized populations.
5. To provide a forum for exchange of research and information on the public health
problems affecting the poor and marginalized populations in South Sudan.
6. Promote women right, child protection and gender issues through advocacy & lobbying on
behalf of women, children and vulnerable populations (diverse group).
7. Promote social cohesion, peace building and reconciliation.

Community Based Participatory Approach: We acknowledge that communities have better
solutions to the challenges that face them. We believe in listening and recognizing community
challenges, empowering them and enhancing their capacities to effectively break the
interlocking poverty trap. We adopt the Sustainable Livelihoods Framework to stimulate dialogue
with communities about underlying factors that perpetuate poverty and enter consensus on how
to eliminate vulnerability, illiteracy, exclusion and powerlessness.
Program Quality: For our work to make the best possible contribution in tackling poverty and
free community of poverty and violence, the programs we deliver are of the highest quality. They
are based on research and solid evidence, adhere to global standards and be subject to vigorous
measurements. Delivering high quality programs depends on our staff using robust processes to
manage every aspect of our operations and program work for the organizational reputations of
quality.
Working in Partnership: We believe in partnering with Government (line Ministries), donors,
communities, corporate and other humanitarian and development actors in order to effectively
achieve our mission and vision. This means combining our expertise to improve health and save
lives of people affected by poverty or disaster in order to reach their full potential.

• Water, Hygiene and Sanitation (WASH)
HAVE supports the sustainable delivery of water, hygiene and sanitation (WASH) services to
communities, through capacity building of communities within their social structures to plan,
implement, operate, manage and make informed decisions for improved WASH.
Training of Community Hygiene promoters (CHPs), hand pumps mechanics and formation of
Water user Committees (WUC), to manage and maintain borehole and other water
sources/points in their respective communities
Conduct hygiene promotions and sensitization on WASH related issues.

Motto: -’’Building Resilience and Empowering Communities’’

3

• Food Security, Livelihoods and Nutrition
HAVE’s food security, nutrition and livelihoods intervention focuses on the following:
1. Training communities on modern agricultural and livestock production.
2. Livestock vaccination and treatment.
3. Commercialization of livestock for economic value.
4. Food Assistance.
5. Provision of agricultural, fisheries inputs, including seeds and farming tools.
6. Markets/cash base intervention including VSLAs among youth and women groups.
7. Provision of nutrition services and MIYCN (maternal infant and young child nutrition).
8. Nonfood item distribution
9. Training of CAHWs ( community animal health workers)
• Gender and Child Protection
HAVE’s gender sensitive and protection program provides support to all affected people men,
women, boys and girls. HAVE is an active voice among the voiceless, creating awareness against
GBV and advocating for child rights including their rights to education and protection. Here it
brings to the reduction of all forms of human violence and injustices that includes;
• Forceful wife (s) inheritance.
• Physical Violence.
• Gender imbalances.
• Child rights abuses
• Social/ economic violence.
• Early and Force Marriage.
• Rape and any other forms of GBV.
• FGM (female genital mutilation)
• Peace building and good governance
This involves deployment of peer educators to engage and create awareness to the youth in camps
and remote areas of South Sudan about negative effects of cattle rustling, abduction of girls/
women/ boys and other communal fight. Conflict arising between cattle herders and crop
farmers, since this is one of the potential causes of conflict between communities in most of the
states in South Sudan, HAVE shall initiate dialogue spirit among the herders and farmers.
Through people-to-people approach HAVE is supporting the peace process in the whole of South
Sudan and beyond, strengthening communities, enabling them to analyze complex conflict
situations, identify mutual benefits of peace to priorities and work towards accommodation of
each other, while promoting the spirit of “I am my brother’s keeper”.
• Health
HAVE shall work with Ministry of health of the Republic of South Sudan and State line ministries
to address health related problems, capacity building of health staff and support the running of
Primary health care centers and units by contracting and employing health workers. HAVE’s
major focus will be awareness and sensitization on health related issues e.g. Malaria Prevention
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and Mental Health, Maternal health and HIV/AIDS Programs this will be done through
supporting formation of and building capacity of; Boma health teams, home health promoters
and mother to mother support groups.
• Emergency Response and Early Recovery Program
HAVE has developed emergency response capacity. Our Emergency Response Team (ERT) mainly
reacts to WASH, cholera outbreaks and None Food Items (NFI) needs of population affected by
conflicts and natural disasters, which has been on the increase for the past years in South Sudan
and globally .

Integration of cross-cutting issues will involve consideration and mainstreaming of the following
in all aspects of HAVE’s programming:
• HIV/AIDS
• Environment
• Disability mainstreaming
• Gender sensitivity, affirmative action and mainstreaming.

HAVE has established its head office in Juba, Lobonok,South Sudan; in addition HAVE has planned
for field offices in Kwajok – Gogrial State, Magwi - Imatong State, Yei – Yei River State and Robkona
in Unity State, Bor-Jongolei State. HAVE program is managed through HAVE head office in Juba
by dedicated Executive Director, Programme Director, Operation Director, Sector/Department
Programme Managers, and Programme officers and its Project Managers based in field offices. The
Project Managers reports directly to and is supported by HAVE Programme Director and
Sector/department Programme Managers, all are based in Juba head office.
HAVE presently employs the following staff members at H/Qs and field offices, who will continue
to work on its program:
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1. Programme Director (PD);
The PD is responsible for effective management of all ASSO programmes including planning,
implementation, monitoring, evaluation, and reporting maintaining work plans and budget that
identifies key objectives, responsible staff, deliverables and potential obstacles. Provide leadership
and management for programmes, security, admin, HR and recruitment departments, monitoring
and review performances, assess development needs, provide coaching and mentoring to build a
highly motivated personnel and team that are able to implement responsive and responsible
programs at the same time pursuing new sources of donor funding and maintain adequate donor
funding levels to sustain identified programme and support activities

2. Director of Operations
The DO has overall operations responsibility for HAVE programmes and staff. As a senior
representative of HAVE, the DO ensures that risks are minimized, organizational policies,
processes, and procedures are in place, improved and adhered to, and all programmes are
compliant with donor policies, rules, and regulations. The DO manages administrative staff and
their functions, and leads long-term organizational planning. The DO is responsible for
management of all administration systems and processes and overall daily office operations:
including office management and facilities; technology, software, communications and IT;
contracts, logistics, procurement, and including inventory management; management of HAVE’s
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administrative staff; human resources and employee services; grant administration, compliance,
and reporting; financial management and development of organizational and program budgets.

The OD works alongside an inspiring, dynamic team of professionals. The OD will have
exceptional management and administrative skills, and embrace a collaborative, team approach
and contribute to innovative projects that support some of the most vulnerable people in South
Sudan.
3. Sector/Department Programme Managers;
• WASH and Livelihoods Programme Manager (W&L PM):
The W&L PM is responsible for the overall coordination and planning of all the WASH and
Livelihood activities, working closely with the National and State line Ministries and County
Health Departments to build capacity in both existing government supported staff and HAVE
staff based at different levels; plans and carries out trainings and community mobilizations
throughout all the project allocated areas; responsible for technical requests and
communications with line Ministries, UN, and NGO representatives.
•

Health and Nutrition Programme Manager (H&NPM);
The H&N PM is responsible for the overall coordination and planning of primary health care
activities working closely with the State Ministry of Health and County Health Department to build
capacity in both existing government supported staff and HAVE staff based at different health
facilities; plans and carries out trainings and community mobilizations throughout all facility
coverage areas; responsible for technical requests and communications with Ministry of Health
(MOH), UN, and NGO representatives.

4. Project Managers (PM);
Under the overall guidance of the Programme Director, the Project Manager(s) is (are)
responsible for managing the implementation of HAVE programmes. S/he reports to the
Programme
Director
(PD).
The Project Manager(s) also works in close partnership with the respective County Health
Departments, Commissioners, Governors Offices, state ministries, and works in strong
coordination with HAVE Head Office in Juba as well as field offices to arrange stakeholder
meetings at state, County, and Payams level.
5. Monitoring & Evaluation Officer (M&EO),
The M&E Officer is responsible for providing logistical and operational support to all the project
areas; conducting monthly reporting and tracking of health trends; coordinating drug, IEC, and
supply requests from the health facilities; and forming recommendations to facilities based upon
supervisory site visits.

6. Logistics and Procurement Officer (L&PO),
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The L&PO responsible for coordinating the delivery of all supplies and equipment’s to project
locations and HAVE offices; maintains good working condition to all vehicles and compound
equipment, the officer is also in charge of any security related threats or issues.
7. Finance Manager, Finance Officer, and Accountants,
The Finance team is responsible for financial compliance and all expenditures made through
HAVE head office and field offices, submits monthly financial requests and reports to Juba office;
pays salaries to HAVE international and national staff.
Commonly support staff in the implementation sites and Juba will be shared with other
programs, as well the resources necessary to house and operate the program. HAVE staff
maintains strong management of operations, logistics, and programming through weekly,
monthly, and quarterly planning, stakeholder meetings, and continual communication with
partner organizations. Internally, HAVE operates financial and procurement procedures that
provide thorough review of documentation both at the field office level and at the head office in
Juba.

Building Sustainable Capacity
HAVE strengthens capacities to develop local responses to critical needs.
Establishing Partnerships
HAVE pursues partnerships with governments, foundations, non-governmental organizations,
faith-based groups, and businesses to maximize impact.
Ensuring Quality
HAVE continuously ensures quality by defining standards, measuring performance, and applying
results to exceed expectations.
Sharing Knowledge
HAVE tends to lead scientific research and program innovation in South Sudan and shall share
findings, tools, and approaches with stakeholders at all levels. Managerial skills and technical
knowhow will also be transferred to young, upcoming and junior staffs to build their capacity
in a mentor- mentee kind of relationship.
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HAVE is controlled, regulated and governed by its board members. The council of HAVE is elected
from the membership annually.

HAVE is being supported by generous donors we also receive money from governments and other
partners.

87% of our budget is spent on emergency and development. The remainder goes on fundraising,
education and governance.

HAVE draws on a number of codes and practices that dictate how we work.

HAVE is able to respond quickly and effectively to people who are unable to meet their own basic
needs, especially in emergency and long term situations. In all interventions, HAVE is guided by
the following codes of conduct and practice:
1. The Code of Conduct of the International Red Cross and Red Crescent Movement in
Disaster Relief.
2. The Humanitarian Charter.
3. The Sphere Projects Minimum Standards in Disaster Response.
HAVE is also committed to the Humanitarian Accountability Partnership, which improves levels
of program accountability.
For more information contact us at;
Email: HAVESS2019@gmail.com
Office Lines: +211 924514579
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